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Work plan

Deadlines

e 2015-03-02 Choose a project proposal and send the result via email to epsatisep@gmail.com
e 2015-03-11 Define the Tasks (what must be done), Task allocation (who does what) and Gantt
chart (when) of the project and insert them on the wiki (planning)
e 2015-03-27 Specify the list of material (what, quantity, where to buy - local companies are
mandatory) on the wiki
e 2015-04-05 Upload the Interim Report and Presentation to the wiki; the report should contain
the Introduction, including the tasks, team members allocation and Gantt chart, State of the Art,
Marketing Plan, Project Management, Eco-eficiency Measures for Sustainability, Ethical and
Deontological Concerns, Proposed Solution and Bibliography chapters
e 2015-04-09 Interim Presentation, Discussion and Assessment
e 2015-06-12 Upload the Final Report, Presentation, Video, Paper, Poster and Manual
e 2015-06-18 Final Presentation, Individual Discussion and Assessment
e 2015-06-25:
1. Update the wiki with all correction suggestions
2. Hand in a CD with the corrected deliverables (source + PDF) together with all code
produced to the EPS coordinator
3. Hand in one printed exemplar of the corrected report to the EPS coordinator
e 2015-06-26:
1. Hand in the prototype and user manual to the client
2. Receive the EPS@ISEP certificate

Tasks
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4 Shelter
4 1.Planning
Team roles Severin Bemereuther
List of maternals
Budget
4 2 Research
# arket Pawrel lankowski: Severin Bernereuther
cormpetitars Pawred Jankowiki;Severin Barnereuther
FRTLT ] Paverd lankowski; Severin Bernereuther
survey Pawrel lankowski;Severin Bernereuther
investors f sponsors  Pawet Jankoweski; Severin Bernerauther
= materials
Cconstruction Audriana jurado;Reelika Martoja
materialy
electronic Mateusz Bartniak;Roland Esenszki
materiaks
ERVIFOnent Adriana Jurado
SNENgY Sowurce Mateusz Bartniak
shape Adriana Jurado;Reelika Martoja
4 3.Design Aadriana hurado; Reelika Martoja
30 model Adriana Jurado;Reelika Marto)a
30 skmulation Adriana lurado;Reelika Martoja
scetching Adriana furado;Reelika Martoja
caleulations Adriana Jurado;Reelika Martoja
mock up Adriana Jurado;Reelika Martaja
4 Constrsction Adriana lurado;Mateuss Bartniak; Paveel lankowiki; Reelika MartojacRoland Esenizki:Severin Bernareuther
4 b Tasting Addriana hurado; Mateusz Bartniak; Fawel lankowski; Reelika Martoja; Roland Eseneseki; Severin Bermereuther
upgrading
4 &, froduct release Adriana lurado; Matewsz Bartniak; Pawel lankowski; Reelika Martoja; Roland Esenszhi; Severin Bemereuther
Final report
# WIKI Adrlana Jurado; Mateusz Bartniak; Pawel lankowskl; Reellka Martoja;Roland Esenszki; Severin Bernereuther
Imtmogucticm
State of art Severin Bernersuther
Project manage et Mateusz Bartriak
Marketing plan Severin Bermereuther

Eco-aficiency Measures  Pawel lankowski:Reelika Martoja
for Sustainability

Ethical and Roland Esenszki:Realika Martoja
Deontological Concerns

mroject development Adriana Jurado:;Reelika Martoja

Conclusions
Project monitoring Adriana lurado;Matewsz Bartmiak;Pawel Jankowskl;Reelika Martoja:Roland Esensaki;Severin Bernereuther
# T.Marketing Pawel lankowshki; Severin Bemersuther
Markating mix
SWOT Analysis

Market-Entry Strategy

Gantt Chart
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